: . 10/20/25
Carolina Region - USA Volleyball Start time - 7:00 PM

Online Board Video Call End time -  8:26 PM
Online — Zoom Meeting

Agenda — Notes:
Attendees: Doug, Jim, Rob, Steve M., Bruce, Tony, Ken, Fred, Krista, Steve E, Tina

1. 2026 Season Update:
To date 115 clubs have registered for the 2026 season. 20 of them are
new clubs. We have about 1350 Adults and 6800 Juniors registered so
far. Bruce suggested we reach out to the new clubs to find out why they
registered and offered help. Kevin will get the list to Doug and Doug will
recruit some other board members to make contact with them. We can
use the feedback to improve our new club resources.

2. RTDP Coach and Player Clinic updates:
We currently have 103 Players and 17 Coaches signed up for our RTDP
clinics on November 2. We have confirmed college coaches from High
Point and Campbell coming to help. Coach Sagula has agreed to come to
the Coach Clinic and is interested in being involved moving forward. We
are getting some clinic materials from Jenny Johnson at USAV. Kevin
Moore from USAV NTDP will be leading the player training. We hope to
offer additional RTDP Clinics in January and April/May. We are
continuing to explore forming at least one team to compete in the All Star
Championships.

3. RVAA/USAYV Oct Meeting recap:
RVAA held in Denver weekend of Oct 11-12. First meeting since USAV
removed region status from Southern California Region. Many regions
are anxious to see what’s next. USA is putting together a Local Affiliated
Organization (LAO) agreement that regions will need to sign. USAV will
have a new Member Management System for 2026-2027 season. They
showed a demo of work done so far. Krista reviewed the Body Confident
Program which was discussed during the meeting. We have sent
information out to our clubs on this. We will host the Oct 2026 RVAA
meetings in Charlotte with the Palmetto Region.

4. President Board appointments (online vote):
Chuck has had to resign as Secretary due to personal time constraints. Doug will
be appointing a replacement from the Board. Doug and Kevin will research the
Bylaws and talk in the morning about his nominations. Kevin will send a survey
out to the Board to approve the nominations once Doug confirms the nominees
will serve.

5. Additional Items:
Tony asked about the Boys High School officials training. He is worried
if it gets sanctioned, the current high school officials training done by the
NCHSAA will not be sufficient to handle the differences in the Boys
game. Although we won’t have any oversight over Boys HS volleyball
once it is sanctioned, we can certainly offer our aid in training their
officials. Tony will discuss a way to move forward on this with Sarah.

6. Next Meeting — (Board)- Dec 8 (Online); Executive Committee — Nov 10 (online)

7. Adjourn.




