: . 8/11/25
Carolina Region - USA Volleyball Start time - 7:02 PM

Online Board Video Call End time - 7:55PM
Online — Zoom Meeting

Agenda — Notes

Attendees: Doug, Jim, Krista, Steve E., Sarah, Steve M., Ken, Tony
Staff: Kevin

1. 2025 Season Update + Finance Report:
Membership totals from USAV were sent out Friday. All our full
memberships have been removed from the Quizzard so they won’t be
purchased in error (2025 memberships expire 8/31). We are still tracking
for excess revenue at end of this fiscal year (9/30) with mainly office and
staff expenses remaining.

2. Try Volleyball Update:
Currently have 7 clubs hosting 11 Try Volleyball Clinics in NC. It
appears numbers are down across the country. Several Board members
commented that the late summertime period may have negatively
impacted participation. Host clubs are encouraged to provide that
feedback after their clinics.

3. 2025-2026 Tryout Updates from clubs represented on call:
Heard from club representatives on the call from each part of the state
about their experiences with tryouts. Most agreed they are doing
relatively well with some of the usual complaints we have heard in the
past (tryout overlaps, offers).

4. 2026 Operating Code review:
The 2026 Operating Code was sent to board Thursday for review. It was
recommended to add the Budget & Finance Committee description in the
applicable section. A new version will be distributed before voting.

5. 2026 Budget Discussions:
Draft 2026 Budget was sent to board Thursday for review. The Executive
Committee will be finalizing salary information at their next meeting.
Kevin reviewed a few line items that there were questions about. A final
version will be sent ahead of a vote in September.

6. 2026 Registration/Season Start review:
Opening up Adult Coach and Admin memberships on August 12. Junior
Club Registrations will also open up Aug 12. All other memberships will
go live on September 1. Board approved adding electronic signature
fields to the Letter of Commitment form.

7. Next Meeting — (Board)- Oct 13 (Online); Executive Committee — Sept 8 (online)

8. Adjourn — 7:55 pm




