CAROLINA REGION/USAV ANNUAL MEETING MINUTES CAROLINA REG,

May 1, 2005 - Koury Convention Center ‘ \
Submitted by: Kevin Wendelboe, Director of Operations
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Board Attendees: Karl Owen, John Boger, Wade Brence, Fred Wendelboe, Vaughn Hastings, Amber Fulk, Pam
Dickenson, Betty Fox, Sandy Fox, Brian Magee, Marilyn Thompson

Staff Attendees: Chuck McCracken, Kevin Wendelboe

Registered Proxies: Charlie Yang to Karl Owen; Jami Oleskewicz to Kevin Wendelboe; Stephen Shepherd to Wade
Brence

Meeting Start time: 1:07 pm

L Welcome — Karl welcomed everyone to the Koury Convention Center for the 2005 Annual Meeting of the
Carolina Region Board of Directors.
1L Approval of May 2, 2004 Annual Meeting minutes — Karl has some typos to correct and Amber pointed out that

Mike Fulk was a guest. These corrections will be made. Motion by John, second by Wade to:

Motion 1: Approve the minutes as amended from the May 2, 2004 Annual Meeting of the Carolina
Region Board of Directors. MSA

I11. A. State of the Game — North Carolina — Operations - Kevin Wendelboe:
1. Membership Totals — total increase again in 2005
a. Adults — numbers decreased

MALE FEMALE MALE ONE- | FEMALE
MEMBER YEAR | REGULAR | REGULAR | EVENT ONE-EVENT _| TOTALS
2004/2005 518 664 36 36 1254
2003/2004 515 679 70 51 1315
2002/2003 483 568 61 43 1160
2001/2002 505 602 13 38 1158
MALE JR FEMALE JR MALE FEMALE
MSIE/I::IE R COACHES COACHES OFFICIALS/NON- OFFICIALS/ PIiVIA/;I}JE%S EEI&%I;{ES
CHAPERONES CHAPERONES PLAYERS NON-PLAYERS
2004/2005 225 353 81 44 247 253
2003/2004 192 341 71 44 266 276
2002/2003 173 282 64 42 269 240
2001/2002 156 242 51 30 305 300

b. Juniors — continued growth in 2005

Male - Regular | Female - Male — Female — One- | TOTALS
Regular One-event event
2005 26 2883 1 8 2918
2004 20 2580 0 5 2605
2003 17 2149 17 94 2277
2002 19 1959 0 33 2011
DIFF 04 to 05 +6 +303 +1 +3 +313
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c. Teams — Adults decline and Juniors grow
Male - Adult Female - Adult Jr Girls Jr Boys
2005 26 30 289 (+5 3
Development)
2004 28 32 255 2
2003 27 26 231 3
2002 34 34 208 2
DIFF 04 to 05 -2 -2 +34 +1

2.

Facilities — The addition of a fourth division in the Junior Division was a big key to being able to
accommodate the growth of the juniors. We were able to fit more divisions into two-court sites, but our
growth still required us to use multiple 3-court sites. We have been very fortunate that junior clubs and
tournament directors step forward to host when sites are needed. We are still able to fit 99.5% of teams
that enter by the deadline into tournaments. However, identifying facilities willing to host will continue
to be an issue if growth continues.
Officials (Operations side) — The reporting of clinic results in prompt manner is still an issue. We still
have clubs that are not registering their clinics in advance. We may need to institute a policy that
clinics will not be approved if clubs don’t follow the proper procedure beforehand. With our move to
an online database next season, the hope is that all results will go directly into the system so two
different databases are not needed. We still need more officials to handle the junior tournaments and all
the Regional Championships. We need to book officials earlier for adult and junior Regionals so
competing events don’t have the chance to pull from our ranks.
Regional Championship Results — 205 Junior teams participated in their respective Regional
Championships (71%). 28 Adult teams participated in their respective Regional Championships (50%).
Inter-Region/National Performances:
» ADULTS - We have two adult teams going to Denver to play in the 2005 US Open Volleyball
Championships (Vroom-W A; International Jammers — M A).
» JUNIORS - Our Junior teams continue to improve and are making themselves known on the
NATIONAL scene.
o For the FIRST TIME EVER, we had not one, but TWO teams win Junior Olympic
Qualifiers — CJV-Carolina Reign won the 16 Club division at the Colorado
Crossroads and an automatic National Bid to JO’s (also finished 5™ at Northeast
Qualifier). CJV-Slam won the 17 Club division at the Big South Qualifier and an
automatic National bid to JO’s. These victories mean the Carolina Region is able to
get THREE teams into JO’s now in the 17 and 16’s National divisions!!
o Some other outstanding finishes in National events:
= Triangle 17 Kaepa finished 3" at the Big South Qualifier (Slam beat them
in semi-finals);
= NC Challengers 18 finished 9™ at Big South Qualifier;
=  PVC-Piedmont 16 won the Gold division at the Shamrock tournament in
ODR and finished 19™ at the Big South Qualifier;
»  Biltmore 14 Black finished 2™ in Gold at the Shamrock tournament;
=  Hickory Hammers 15 finished 23™ at the Big South Qualifier;
= NC Challengers 16’s finished 9™ in 16 Club at NE Qualifier; and
= CJV-Rage finished 13™ (Silver Division winner) at the NE qualifier.
o Last summer Megan Hodge was MVP at the 2004 NORCECA Girl’s Youth
Championships in Puerto Rico as a member of the USA Girl’s Youth National team and
has been selected to continue training with the National program.

Our Juniors are getting better and better and its starting to show on the National level!!

Challenges — The challenges we face are about the same as we face each year - recruiting and
developing adults; developing facilities and tournament directors to host; and identifying volunteers for
the Board and service to the Region. But, we are getting positive feedback from our members and our
members are enjoying the services we are offering, so they can participate in this great sport.

Overall, the State of the Game in North Carolina continues to be strong. We are financially stable and looking good
heading into the future!
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B. State of the Game — North Carolina — Programs/Member Development — Chuck McCracken:
Chuck showed a slide show detailing all his activities over past year:

He developed a Powerpoint presentation to promote the Carolina Region to new players and teams.
He gave a presentation to a Wachovia league in Charlotte, Winston-Salem Metropolitan YMCA, and
to groups in Greensboro, Fayetteville, and Pilot Mountain.

He has an email list for all YMCA’s in NC and Chuck has done clinics for several Y’s across the state.
Chuck has produced some video clips on CD’s to show USA level play.

He developed online surveys for adult and junior populations.

He worked with the Greensboro SportsPlex to put a bid in for the HP Championships, but it was
turned down due to lack of space.

He met with the HS Association in an effort to work with them on promoting and improving volleyball
in the state.

We now have a region banner at the Greensboro SportsPlex. We have polo shirts for the board and
National officials.

For Adults — he developed a player showcase to try to get players on teams.

For Juniors — we held three coaches meetings across the state. He developed a coach’s resource
section on our website. He contacted nearby regions to work together on providing a CAP clinic on a
rotating schedule through the regions. We will have one this Fall, Oct 1 & 2,2005. We will also do
an IMPACT Instructor clinic, Sept 30.

For officials — He found sites for the clinics and implemented an online database to register for clinics
and track results. We have a password-secured section for clinicians. We moved the rating session
for officials working junior tournaments to the friendship season. This is still not ideal, and we will
have to develop a better clinic/training avenue to train and rate the new officials. We chose Assign By
Web to use as an online system to assign officials to our junior tournaments.

For High Performance — we developed three levels this season for clinics. He developed an online
athlete database and registration process. We are viewed by USA Volleyball as one of the better HP
programs in country. We have expanded the coaching corps from 4 to over 25 in the last two years.
We provide video feedback to players at the HP camp on court during practice which has generated a
lot of positive feedback from participants. We secured Mizuno sponsorship for our HP teams. So far
this season, we have had 440 attendees and over 285 different players at our player clinics (this does
not include the HP camp). Shelton Collier, Head Coach of USA Junior National team, gave a
coaching clinic for our HP coaches with 25 attendees. We are working with Tidewater VBA on a
Junior Beach program.

Challenges — Chuck agrees with Kevin that facilities will be a problem into the future and attracting
and retaining adult players.

C. State of the Game — National & International — Fred Wendelboe:
It is a new Quad so things are starting over in a lot of ways. Relations with the FIVB are still strained. Our
National teams are starting over. Both will probably have 2/3 of last year’s roster coming back but will have
some significant losses. We have new coaching staffs for men and women. Doug Beal took over as CEO of
USAV in January. His focus is on growing membership. The USAV Foundation is active and USAV
transferred $1.28 million to the foundation to build endowments. Fred is the chairmen of the USAV Foundation
so his focus will be there for the next several years. Their first function is a reception and silent auction in

Denver.

D. State of the Game — North Carolina — Karl Owen:
Karl still wants our focus to be on communications - between the board and our members and the region and the
people that want to play volleyball. He would like to focus on a redesign of the website this summer to make it
easier for people to find information on our site. Our accepting credit cards this season was a positive. We
need to continue to listen to our members.

IV. Election of Directors — Karl Owen:

Karl went over the positions open for election and the nominees that had expressed interest in running.
Nominations, including any from the floor, were accepted for the following positions:

Commissioner — Karl Owen

Associate Commissioner — John Boger
Men’s Player Rep — Mike Spillman
Women's AA Rep — Pam Dickenson
Men’s B Rep — Charlie Yang

Junior Girl’s Rep — Marilyn Thompson
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Motion by Sandy, second by John to:

Motion 2: Close the nominations and approve all nominees by acclamation for positions that had a

candidate who was running unopposed. MSA

We still have the following vacant positions: Women’s Player Rep, Men’s AA Rep, Women’s BB Rep, and
Women’s B Rep. Depending on how the new bylaws and board restructuring go at the retreat, we will determine
how to fill then.

V.

Meritorious Service Awards — Karl Owen:

The Region can recognize up to Five Individuals or Groups for outstanding service to Volleyball in North
Carolina. Individuals/Groups may only receive the award once under current regulations. The 2005 Carolina
Region Meritorious Service Award Winners are:

A. Presented to Maria Byars — Maria is a founder of the annual High School Great Eight tournament which

brings the finalists from the previous season’s State Championships together for a pre-season High School
tournament. She also is a supplier of volleyball apparel and goods at countless tournaments each season as
well as the official award vendor for the Regional Championships for the past two seasons.

Presented to Casey Caram — Casey is a Junior club director and coach in the Triangle area. He became a
tournament director this season for the Region. He has also been a High Performance Coach for the region
for the past three seasons.

Presented to Hal Clifton — Hal is a Junior club coach in the Fayetteville area. He also has run some
tournaments this season. He has been a High Performance Coach for the region for the past three seasons.
Presented to Scott Huettel — Scott served as Men’s AA Rep for the Region Board of Directors since 2003.
Scott was instrumental in developing the new Points System being used by the adults and juniors this
season.

The Carolina Region is proud of our 2005 Meritorious Service Award Winners and appreciates their service to
volleyball in North Carolina!

VL
VIL
VIIL.

VIIIL

Old Business — none
New Business - none
Next meeting — April 30, 2006 at Koury Convention Center in Greensboro.

Meeting adjourned - Motion by John second by Betty to:

Motion 6: adjourn the May 1, 2005 Annual Meeting at 2:03 pm. MSA
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